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World renowned author and maintenance expert Terry Wireman has completed a 6 book collection including
a valuable maintenance maturity model. The Maintenance Strategy ™ Series is the first collection of its kind.
This bundled set includes the first six books: *Volume 1: Preventive Maintenance - The first volume in this
series begins by detailing the importance of preventive maintenance to an overall maintenance strategy. The
text clearly illustrates how the components of any maintenance strategy are interlinked with dependencies
and the performance measures necessary to properly manage the preventive maintenance program. A process
flow diagram details the steps of developing the preventive maintenance program, and the appendixes
contain numerous examples of preventive maintenance inspections for the reader to begin applying to their
program immediately. *Volume 2: MRO Inventory and Purchasing - The second volume in the series shows
the reader how to develop an inventory and purchasing program for MRO spares and supplies as part of an
overall strategy. Specifically, the text focuses on the importance of a well organized storage location and part
inventory numbering system detailing to the reader the most effective ways to accomplish this goal. The
receiving and parts issues disciplines are discussed in detail with a focus on the value proposition for spare
parts controls and justification of storeroom overhead. In addition, the appendixes provide examples of parts
and detail storage conditions that can be utilized in developing or refining an inventory storage location.
*Volume 3: Maintenance Work Management Processes - The third volume of the series focuses on
developing a work management process that will support the maintenance strategy components. It outlines a
financially cost effective process that collects the data to use advanced strategies such as RCM and TPM.
The text extensively details the maintenance organizational development process and then outlines nine basic
work management flows. The nine flows are then detailed and the potential problems with executing the
flows are examined along with solutions to the most common problems. *Volume 4: Successfully Utilizing
CMMS/EAM Systems - The fourth volume in the series will show how CMMS/EAM systems are necessary
to support a maintenance and reliability organization in companies today. The text begins with the proper
methodologies for selecting and implementing a CMMS/EAM system. The text then discusses how to
properly utilize the system to gain a maximum return on investment for the system. Finally, the text
examines the organization and methodology to truly achieve Enterprise Asset Management - an elusive goal
for most modern organizations. *Volume 5: Training Programs for Maintenance Organizations - The fifth
volume in the series will highlight the need for increased skills proficiency in maintenance and reliability
organizations today. It begins with a discussion of the skills shortage, then progresses into how to develop
cost-effective and efficient skills training programs. It focuses on modern tools for duty, task, needs analysis
and how to convert that data into a complete skills development initiative. The reader will be able to use the
information in this to develop or enhance a skills training program in their company. *Volume 6: Operator-
Driven Reliability- The sixth volume in the series will set a goal to provide a framework that can organize
the ODR efforts in an organization to support maintenance initiatives and not conflict with them. For this to
occur, the maintenance organization must already be in a mature state. If this is not the case, operations will
attempt to do too much with ODR and the initiative will bog down, since maintenance will not be able to
properly support the maintenance-related activities of the operations group.
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From reader reviews:

Raymond Llamas:

Have you spare time for just a day? What do you do when you have more or little spare time? Sure, you can
choose the suitable activity with regard to spend your time. Any person spent their very own spare time to
take a wander, shopping, or went to typically the Mall. How about open or even read a book allowed
Maintenance Strategy Series by Terry Wireman - Six Book Bundle? Maybe it is to become best activity for
you. You understand beside you can spend your time with your favorite's book, you can better than before.
Do you agree with it is opinion or you have other opinion?

Loretta Faria:

Now a day those who Living in the era just where everything reachable by connect to the internet and the
resources in it can be true or not call for people to be aware of each details they get. How individuals to be
smart in acquiring any information nowadays? Of course the answer then is reading a book. Reading through
a book can help men and women out of this uncertainty Information particularly this Maintenance Strategy
Series by Terry Wireman - Six Book Bundle book as this book offers you rich data and knowledge. Of
course the knowledge in this book hundred per cent guarantees there is no doubt in it you know.

Cora Conte:

The publication untitled Maintenance Strategy Series by Terry Wireman - Six Book Bundle is the book that
recommended to you to study. You can see the quality of the reserve content that will be shown to a person.
The language that publisher use to explained their way of doing something is easily to understand. The
article writer was did a lot of analysis when write the book, so the information that they share to you
personally is absolutely accurate. You also can get the e-book of Maintenance Strategy Series by Terry
Wireman - Six Book Bundle from the publisher to make you a lot more enjoy free time.

Susan Demar:

You can find this Maintenance Strategy Series by Terry Wireman - Six Book Bundle by look at the
bookstore or Mall. Simply viewing or reviewing it might to be your solve issue if you get difficulties for
ones knowledge. Kinds of this e-book are various. Not only by means of written or printed and also can you
enjoy this book simply by e-book. In the modern era like now, you just looking from your mobile phone and
searching what their problem. Right now, choose your own ways to get more information about your guide.
It is most important to arrange yourself to make your knowledge are still change. Let's try to choose proper
ways for you.
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