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Modern multigenerational nursing cohorts come with their own unique challenges, but they can also be
leveraged to retain staff and increase organizational effectiveness. The key, according to organizational
psychology practitioner Dr. April L. Jones, PhD, is to identify and work with each generation’s unique
values and work ethic.

Nurse Commitment is the result of an extensive six-year organizational psychology study, published in the
January 2015 issue of the Journal of Nurse Management and as a doctoral dissertation in the December 2014
issue of ProQuest. After examining the affective commitment of registered nurses in the baby boomer
generation, Jones realized their commitment could be utilized to retain nurses from different generational
cohorts, creating cross-generational ties and a robust organizational employee-development program.

Retaining nurses is a major issue for health care organizations, resulting in unnecessary costs, poor work
performance, and a loss of patient safety. Jones’s comprehensive and holistic approach focuses on the
importance of a team approach to multigenerational and multicultural nursing cohorts.

While tailored specifically to nursing, Jones’s methodology, research, and content applies to staffing
matrixes across the health care environment and in other industries. Discover the unique strength a cohesive
multigenerational cohort brings to your organization’s strategic retention plan and philosophy.
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From reader reviews:

Amanda Haskin:

Do you one of people who can't read satisfying if the sentence chained inside the straightway, hold on guys
that aren't like that. This Nurse Commitment: How to Retain Professional Staff Nurses in a Multigenerational
Workforce book is readable by you who hate those straight word style. You will find the info here are
arrange for enjoyable examining experience without leaving also decrease the knowledge that want to offer
to you. The writer regarding Nurse Commitment: How to Retain Professional Staff Nurses in a
Multigenerational Workforce content conveys the thought easily to understand by a lot of people. The
printed and e-book are not different in the content but it just different in the form of it. So , do you even now
thinking Nurse Commitment: How to Retain Professional Staff Nurses in a Multigenerational Workforce is
not loveable to be your top listing reading book?

Hector Naranjo:

In this period globalization it is important to someone to obtain information. The information will make
someone to understand the condition of the world. The condition of the world makes the information quicker
to share. You can find a lot of sources to get information example: internet, newspaper, book, and soon. You
will observe that now, a lot of publisher in which print many kinds of book. The particular book that
recommended to you is Nurse Commitment: How to Retain Professional Staff Nurses in a Multigenerational
Workforce this guide consist a lot of the information from the condition of this world now. This particular
book was represented how can the world has grown up. The words styles that writer value to explain it is
easy to understand. The actual writer made some investigation when he makes this book. That is why this
book suited all of you.

Mary Perez:

Many people spending their period by playing outside with friends, fun activity using family or just watching
TV all day every day. You can have new activity to invest your whole day by examining a book. Ugh, do
you consider reading a book can really hard because you have to use the book everywhere? It alright you can
have the e-book, bringing everywhere you want in your Smart phone. Like Nurse Commitment: How to
Retain Professional Staff Nurses in a Multigenerational Workforce which is getting the e-book version. So ,
try out this book? Let's observe.

Jacqueline Kellett:

As we know that book is important thing to add our know-how for everything. By a publication we can know
everything we wish. A book is a group of written, printed, illustrated or even blank sheet. Every year ended
up being exactly added. This publication Nurse Commitment: How to Retain Professional Staff Nurses in a
Multigenerational Workforce was filled concerning science. Spend your free time to add your knowledge
about your technology competence. Some people has different feel when they reading a new book. If you



know how big advantage of a book, you can sense enjoy to read a publication. In the modern era like today,
many ways to get book you wanted.
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