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“This book is a must for any Business Development Manager, Corporate Strategist, R&D Director, and
anyone else who is accountable for growth in a corporation. It is an easy read that is practical and not fraught
with useless academic theories.”
Ron Pierantozzi, Ph.D., CEO of PPT Research and Former Director, Business Development, Air Products
& Chemicals, Inc.
 
A Breakthrough Approach to Investing in Business Innovation
 
Most companies analyze investments using tools that bias them against real innovation and lead them to
avoid their best opportunities. This book introduces a breakthrough alternative:  Opportunity Engineering .
 
Drawing upon recent advances in financial analysis, but without requiring a lot of math, the authors show
how to engineer the risk out of uncertain opportunities so you can pursue more high-payoff innovations.
You’ll learn how to escape from the “go/no-go vise” and implement more flexible decision-making that
considers all the business alternatives, models, and opportunities associated with each project. You’ll learn
how to systematically structure high-potential projects to limit downside exposure and boost your potential
upside.
 
The authors show how to define the scope of investment opportunities, identify key drivers of potential
profits, document assumptions, design out major risks, and tease out key challenges and vulnerabilities.
 
Using these techniques, you can escape the mindset that limits you to low-impact innovations and begin
pursuing serious growth opportunities--and make business uncertainty work for you, not against you.
 
Why companies avoid their best opportunities for innovation
Getting past risk-averse analysis that snuffs out experimentation and innovation
 
Systematically engineering your opportunities
Capturing the upside, slicing out the downside
 
Beyond rigid “go/no-go” decisions
How flexible, staged innovation creates more opportunities for delivering value
 
Constructing an engineered growth portfolio of innovation investments
Optimizing your mix of core-enhancing investments and high potential “long shots”
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From reader reviews:

Gilbert Kimmel:

Information is provisions for those to get better life, information today can get by anyone on everywhere.
The information can be a expertise or any news even an issue. What people must be consider if those
information which is from the former life are difficult to be find than now's taking seriously which one is
acceptable to believe or which one the resource are convinced. If you have the unstable resource then you
have it as your main information we will see huge disadvantage for you. All those possibilities will not
happen within you if you take Unlocking Opportunities for Growth: How to Profit from Uncertainty While
Limiting Your Risk (paperback) as the daily resource information.

Marie Walsh:

Are you kind of active person, only have 10 as well as 15 minute in your time to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you are having problem with the book
compared to can satisfy your short time to read it because this time you only find guide that need more time
to be examine. Unlocking Opportunities for Growth: How to Profit from Uncertainty While Limiting Your
Risk (paperback) can be your answer since it can be read by an individual who have those short extra time
problems.

James Fitzgibbons:

On this era which is the greater man or who has ability to do something more are more treasured than other.
Do you want to become one among it? It is just simple solution to have that. What you are related is just
spending your time almost no but quite enough to have a look at some books. On the list of books in the top
list in your reading list is usually Unlocking Opportunities for Growth: How to Profit from Uncertainty
While Limiting Your Risk (paperback). This book that is certainly qualified as The Hungry Inclines can get
you closer in turning into precious person. By looking upwards and review this guide you can get many
advantages.

Gary Spengler:

What is your hobby? Have you heard which question when you got college students? We believe that that
issue was given by teacher to the students. Many kinds of hobby, Everybody has different hobby. And you
know that little person just like reading or as looking at become their hobby. You need to know that reading
is very important in addition to book as to be the factor. Book is important thing to include you knowledge,
except your current teacher or lecturer. You get good news or update about something by book. Numerous
books that can you go onto be your object. One of them is actually Unlocking Opportunities for Growth:
How to Profit from Uncertainty While Limiting Your Risk (paperback).
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