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When Ernest Auerbach took the helm at Austin Opera in 2011, the organization had been in existence for
twenty-five years and was near bankruptcy. In the years leading up to the financial disaster, the Opera's well-
meaning board of trustees and staff leadership had somehow lost sight of the fact that while opera is an art,
running an opera is a business. Now it was up to Auerbach to save it from collapse. Auerbach-a seasoned
military leader and corporate executive-provides insight into the business model he developed to achieve a
financial and artistic turnaround at Austin Opera as well as examples, methods, and tools that will help other
performing arts organizations design their own sustainable business model and avoid a downward turn.
Nonprofit leaders will learn how to: Recognize signs of an impending disaster Gain trust and effectively
communicate with allies Develop priorities during a financial crisis Focus on organizational details while
maintaining a mission Keep patrons, donors, and trustees happy Saving Performing Arts is a concise survival
guide designed to help performing arts organizations avoid trouble and become successful organizations with
excellent future prospects and money in the bank. "A great lesson in leadership for those in every sector of
the performing arts" -Kevin Smith, Opera America field consultant
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From reader reviews:

Earl Austin:

Inside other case, little folks like to read book Saving Performing Arts: How to Keep Organizations
Financially Healthy and Artistically Vibrant. You can choose the best book if you'd prefer reading a book.
As long as we know about how is important a book Saving Performing Arts: How to Keep Organizations
Financially Healthy and Artistically Vibrant. You can add know-how and of course you can around the
world with a book. Absolutely right, simply because from book you can understand everything! From your
country until eventually foreign or abroad you will find yourself known. About simple factor until wonderful
thing you could know that. In this era, we could open a book or even searching by internet gadget. It is called
e-book. You should use it when you feel bored to go to the library. Let's study.

Anthony Harrison:

What do you think of book? It is just for students since they're still students or the item for all people in the
world, what the best subject for that? Simply you can be answered for that query above. Every person has
different personality and hobby for every other. Don't to be obligated someone or something that they don't
need do that. You must know how great in addition to important the book Saving Performing Arts: How to
Keep Organizations Financially Healthy and Artistically Vibrant. All type of book would you see on many
options. You can look for the internet resources or other social media.

John Frank:

This Saving Performing Arts: How to Keep Organizations Financially Healthy and Artistically Vibrant are
generally reliable for you who want to become a successful person, why. The main reason of this Saving
Performing Arts: How to Keep Organizations Financially Healthy and Artistically Vibrant can be one of
many great books you must have is giving you more than just simple studying food but feed anyone with
information that might be will shock your earlier knowledge. This book is actually handy, you can bring it
everywhere you go and whenever your conditions at e-book and printed ones. Beside that this Saving
Performing Arts: How to Keep Organizations Financially Healthy and Artistically Vibrant giving you an
enormous of experience such as rich vocabulary, giving you tryout of critical thinking that we all know it
useful in your day task. So , let's have it appreciate reading.

Hye Elliott:

The actual book Saving Performing Arts: How to Keep Organizations Financially Healthy and Artistically
Vibrant will bring someone to the new experience of reading some sort of book. The author style to clarify
the idea is very unique. When you try to find new book to learn, this book very suited to you. The book
Saving Performing Arts: How to Keep Organizations Financially Healthy and Artistically Vibrant is much
recommended to you you just read. You can also get the e-book from your official web site, so you can
easier to read the book.
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